HILLCREST STEWARDS AND TRUSTEES CHAIR'S REPORT ON 2025

2025 was a busy year for Hillcrest with some major renovation projects. The members of S&T wish
to express our gratitude to so many in our congregation who donated so generously to cover the
costs.

2025 R&M highlights

Church MacBeth Brothers Roofing was hired to replace the asphalt roofing on the south facing side
of the church in the winter of 2025. With a grant from the Town of Three Rivers, spearheaded by
Edgar Dewar, a buried water line was installed under the pavement from the church to the Hillcrest
Community Garden. Edgar and other volunteers then dug trenches to bury hoses and set up 4 water
spigots between the gardens for easy watering access. This is a tremendous upgrade for gardeners.
This past spring, leaks from the Bell Tower were discovered running down to the basement. The
congregation committed (with approval of FSLDW) to hire MacAulay Construction to carry out repairs
to the tower in November. A fund-raising campaign raised enough to cover nearly the entire cost.
During the repairs, it was discovered that the three Bell Tower windows should be replaced within
the next 2 to 3 years. Any additional funds collected will be saved toward replacing the windows The
final few low-flow toilets were installed in 2025. With so many people attending the Close to the
Ground Series, not to mention the huge crowd at our UCW 100th Anniversary celebration, making
our plumbing as efficient as possible is important. Funds were donated to purchase a new lawn
mower for the church grounds. Thank-you to David White for overseeing the large repair projects,
and to Elmer VanderAa, John Matheson and David White for carrying out many ad hoc repairs
needed through the year.

Manse Maintenance and repairs included furnace repairs, dehumidifier for the basement, snow
guards on the roof, and new boards on the deck. A battery powered lawnmower for the Manse was
donated by congregation members.

In November we lost an invaluable member of our S&T committee and our church. Thane LeLacheur
ran the live streaming of our weekly service and prepared for coffee time along with his beloved wife
Elizabeth every week. He provided tremendous mentoring to S&T members by sharing useful history
of S&T activities, procedures and member roles over the years.

The Hillcrest Community Garden continues to thrive with Lenore and Roger Andrew as Garden
Guardians. Thanks to Dannie and Alexander MacKinnon for fertilizing the garden, Edgar for tilling,
and Lynda Annear for mowing around the garden plots.

Thank you to Harry Annear for snow removal and lawn care, Scott Annear for providing help with
grounds work as needed, Elmer VanderAa's for mowing the field, and Tracey for keeping the lawns
around the church beautiful.

We are so blessed to have our wonderful staff: Nancy, Lynne, Tracey, Anne, and of course Reverend
Timothy. Many thanks to Clara VanderAa, who works tirelessly as our Treasurer.

Finally, thank you to all Hillcrest members and adherents who ensure this beautiful church building,
manse and grounds stay in ship shape and continue welcoming all.

Respectfully submitted by Melissa Mullen, Chalr of Stewards and Trustees
Hillerest United Church, Montague



